Minutes of September 18, 2008 Meeting of the Swampscott Renewable Energy Committee

Attending: Dorothy Allen, Martha Dansdill, Terry Dansdill, Neal Duffy, Tara Gallagher, Victoria Mario, Brian Watson  Public: Bill Bithell, Charles Patsios
Next Meeting: Thursday, October 16, 2008 at 7:00 pm.  High School room to be arranged. 

Wind Turbine: The committee discussed our response to the RERL report on four possible wind turbine sites and agreed to ask for some clarifications so that we can use the report as a tool to gain support for our next steps. Final comments to Vicky who will send letter 9/26. Though the report itself was not encouraging, a private clarifying conversation with RERL helped the committee agree on next steps. Brian, Terry and Dorothy will meet to draft a short decision-maker matrix on the issues pertaining to each of the four sites. We will use this to select a priority site and to brief town leaders. Next we will apply for feasibility study money for the chosen site. 

Low-Income Solar Panel Grant Opportunity: Our ability to apply for this $100,000 + grant hinges on the participants in the senior center meeting the state’s definition of “low-income”. After reviewing the definition, committee agreed this was a long shot. Tara was to check with Council on Aging Director who did not return phone calls by the 9/24 deadline for expressing interest (grant deadline is in November). 

ESCO RFQ: Committee discussed pros and cons of this approach in light of the Green Communities Act and other legislation and decided it is still attractive. Neal and Tara will develop RFQ using Worcester’s and Newton’s as templates. Vicky will provide input on town data.
Benchmarking: Terry provided the latest energy usage information for the HS and MS. The HS experienced a dramatic (35%) increase in electrical energy use in June (due to air conditioning presumably). Both HS and MS used approximately the same amount of gas for the past 12 months but the HS used 3.18 times as much electricity. The total cost of energy at the HS from 9/07 – 8/08 was $410,384; the MS spent $191,582.
The most interesting chart for both HS and MS showed huge spikes in July for average off-peak usage as a percent of total usage. This brought us back to the benefits of an ESCO approach to address the huge energy use central to both building’s operations during both peak and off-peak hours. Terry to provide charts to Ed Cronin.
Bike Racks: Terry reported there was a snafu which he hopes will be addressed so that the town will get $3,000 for the new MS bike rack.

Winter Heating Energy Roundtable: Dorothy will attend this forum on heating assistance for the coming winter and will bring back information for us to publicize and to pass on to the Council on Aging.
Respectfully submitted,

T. Gallagher
