Minutes of May 20, 2010 Meeting of the Swampscott Renewable Energy Committee

Attendees: Dorothy Allen, Neal Duffy, Milton Fistel, Tara Gallagher, Victoria Masone, Wayne Spritz   
Next Meeting: Wednesday, June 23rd at 7pm in the Town Hall’s first floor conference room.
Success at Town Meeting, School Committee and Board of Selectmen’s Meeting; Submittal of the Green Communities Act (GCA) application:  The committee took a few minutes to celebrate their many recent victories with the passage of four energy articles at Town Meeting, including the Stretch Energy Code (effort spearheaded by Neal) and the ESCO energy-efficiency improvement bond and the passage of the fuel-efficient vehicle policy at the School Committee and the Board of Selectmen (effort spearheaded by Wayne). Tara thanked everyone for their incredible hard work, persistence and energy. It was a real team effort with Victoria, especially, bearing the brunt of the significant amount of work required to compile the town’s application to DOER for Green Community status. We also discussed the minor technical deficiency noted by town counsel regarding Criteria #1 (allowing renewable and alternative energy research and development facilities by right in the Industrial Zone) and hoped that the lawyer’s detailed explanation of this oversight and our plans to correct it would be acceptable to DOER.

GCA Grant Application: Hopeful about our chances to receive GCA designation, the committee discussed options for the GCA grant opportunity available only to GCA communities. We hope to apply for an ESCO buydown but debated the amount we should apply for. We decided to clarify with DOER if it is possible to submit several options.      

QECB: We discussed the Qualified Energy Conservation Bond Program and determined that this tax credit bond program is not appropriate for Swampscott right now.
SOLAR – Third Party Financing:  The School Department is pursuing third-party financing of solar panels for the HS roof and one-third of the MS roof, with Johnson Controls (JCI) providing advice. Dorothy raised questions about JCI’s role and explained the usual role of the owner’s agent in such situations. She pointed out the importance of going out to bid to receive the best rate. Victoria was unclear about the arrangement and will check with Ed Cronin on these concerns and report back to us. Dorothy will obtain Westford’s RFP for third-party solar financing which is considered to be thorough. 

ESCO Update: The contract is currently being negotiated and should be signed by June 1st.  Dorothy will send something out concerning the alternative energy portfolio standard which could benefit the cogeneration project.
WIND:  Milton updated us all on the wind feasibility study grant application the town submitted on May 4th.  13 communities applied for $820,000. We will know about the $85,000 grant in June. 
Pumped Energy Storage:  Wayne led us all in a discussion of the possibilities for a pumped energy storage arrangement making use of the different heights of the quarry, Foster’s Dam, and the ocean. 
Respectfully submitted,

T. Gallagher
