Minutes of March 23, 2010 Meeting of the Swampscott Renewable Energy Committee

Attendees: Dorothy Allen, Neal Duffy, Milton Fistel, Tara Gallagher, Victoria Masone   
Next Meeting: Tuesday, April 13, 2010 at 7:00 pm in the Swampscott High School room B208.  

ESCO Update: Victoria reported that Johnson Controls has completed their detailed audit and has proposed a scope of work totaling $2.4 million. Exceptions have been proposed to this that would whittle the project down to over $900,000. The Finance Committee and the Capital Improvement Committee are continuing to deliberate on the project scope and the financing mechanism. DOER’s Eileen McHugh will meet with these committees on April 6th. This project is on the Town Meeting warrant with the project amount and funding mechanism to be determined.
Grant Applications: We applied for three grants recently and didn’t receive any of them. Victoria followed up to learn why.

Commonwealth Solar ($163,000 for solar for HS:  Lots of competition for small amount of money. We were competing for the “non-expedited primary installers/integrators” part of the money which was only 5% of the total grant. CEC is unsure when the next round will be.

EECBG ($150,000 for geothermal energy system for library):  Payback period was too long (though did not consider payback including grant money)

Commonwealth Wind ($85,000 for wind feasibility study):  Numerous deficiencies were noted: 12 (not 9) months of wind data needed; application must highlight project risks; 750 feet to residence was an issue though not a project-killer; local permitting process was inadequately described.


Next Steps:  Consider applying for the next round. Milton will ask Andrew for $2,000 to support application completion and will investigate options for obtaining 12 months of data while staying within the $85,000 project cost. Will make sure application addresses the fact that the MS site is on an easement. Dorothy suggested siting a Met Tower at Harold King Forest now that net-metering does not require on-site generation. Victoria noted that the grant favors on-site generation. Milton noted that wind measurement may be done within one mile of wind turbine site. Dorothy will look into the Forest’s elevation, whether it is Article 97 land and thus would need a 2/3 vote of the Legislature to change its use, and whether it is within one mile of the town’s potential wind turbine sites. 
Mass Energy Insight Training: Victoria attended this training which is required of all municipalities interested in using this streamlined energy data system which allows towns to import data directly from the utilities. There are also graphing and benchmarking features.
Energy Stretch Code:

The Salem/Swampscott workshop for the building community was a success and is available online now. Neal will clarify whether a public hearing or merely an informational meeting is required after receiving an ambiguous response from DOER. Neal obtained data on the 595 building permits from 10/08 to 1/10 to see what percent would be covered by the new code. Outdoor structures (25%) are not covered by the code and many of the room renovations (also about 25%) would not be covered. Committee discussed the need for a power point presentation at town meeting to explain this complicated code to members. This is on the TM warrant.

Green Community Act Zoning Bylaw Changes: The committee discussed the latest draft of these changes and the public hearing requirement. This is on the TM warrant.
Green Community Act Grant Money: The committee agreed we need to articulate at Town Meeting the types of projects we might apply for. The HS solar is farthest along and this year’s tight timeframe might make that project the only one we could pull together in time. For future years, we could consider more solar projects (the recent storms that ruined part of the MS roof mean that, once fixed, it will be a solar candidate); a grant/loan program for home energy improvements; retrofitting diesel trucks; and energy efficiency for the police station. Dorothy suggested evaluating embedded carbon in municipal solid waste but we didn’t have time to flesh that idea out yet.
Respectfully submitted,

T. Gallagher
