Minutes of January 19, 2010 Meeting of the Swampscott Renewable Energy Committee

Attendees: Neal Duffy, Milton Fistel, Tara Gallagher, Victoria Masone   
Next Meetings: 
- MAPC North Shore Wind Forum: 2/4 (Specifics coming)

- Joint meeting with Salem RETF: Consultant Ellie Baker will present GCA Action Plans for both Swampscott and Salem: Thursday, 2/11 at 7 pm in Swampscott HS Room B208.
- Joint meeting with Salem RETF for builders, etc. on energy stretch code: Tuesday, March 2nd (Time and place TBA)

- Regular SREC meeting: 3/16 at 7pm.

- Regular SREC meeting: 4/13 at 7pm

ESCO Update: Victoria reported on the most recent progress meeting with Johnson Controls. The full Phase I audit report will be finished in early February. The preliminary numbers for a 15 year, $2.5 million project show a 20% energy savings.  Garrett Baker was concerned about the energy intensity charts showing a greater than expected efficiency at both the MS and Hadley. JC will look into that. Preliminary proposal noted possibility of cogeneration and PV at the HS.  Phase I report will include details and financing and grant options.
Green Community Act (GCA) Status: 
As-of right siting criteria: The committee discussed the problems inherent in an as-of-right wind bylaw, particularly after hearing from many communities at the recent MAPC wind forum. We will try to switch gears and evaluate the possibility of meeting GCA criteria #1 by proving we have 50,000 sq ft of commercial space available and providing as-of-right siting of renewable energy R & D. Victoria will work on the yield calculations following the guidance from DOER and our consultants. Tara will coordinate with PB and ZB on wording changes. Goal is to make changes in time for this TM. If the 50,000 sq ft approach is not feasible for our town, we will not be able to work through all the wind issues by the required mid-Feb deadline for wording changes and will not be able to apply to GCA this year.
Stretch Energy Code: Recent decision is that this must go to town meeting instead of just BOS. Neal will work on getting wording on warrant. Date (above) set for joint meeting with Salem on energy code for builders, architects and contractors. Building Inspector Alan Hezekiah will attend March training for this new code.

Fuel Efficient Vehicles: Wayne is working on this.

Reducing Energy Use by 20%: Energy Management Report will be appended to our GCA application in support of this criteria. Additional info will also need to be pulled together. Undecided what to do about police station energy use in light of vote to retain current building. 

Timing is tight on all GCA issues not only with 5/3 TM deadline looming but also with GCA designation applications due 5/14.

Wind Feasibility Grant Application:  This was denied; reasons cited included nine month (vs. 12) wind study, noise inadequately addressed; permitting steps inadequately described; and 750 feet to nearest house being considered “too close”. Victoria, as employee of the town, will call to discuss in detail so we can decide if we should apply for next round. The 750’ issue cannot be changed; other items could be fixed.

Pump Station:  We are getting $24K from NGrid for pumping system upgrade that will improve energy efficiency.
Respectfully submitted,

T. Gallagher
