Minutes of April 13, 2010 Meeting of the Swampscott Renewable Energy Committee

Attendees: Neal Duffy, Milton Fistel, Tara Gallagher, Victoria Masone, Wayne Spritz   
Next Meeting: Public Hearing on Zoning Changes, April 28, 7pm in the Selectman’s Meeting Room in Town Hall; this will be followed at 7:45 by a public meeting on the stretch code.  Next committee meeting TBA.
Town Meeting Planning:  The committee spent much of the meeting planning our presentation for town meeting on the Green Communities Act. We also planned for the public hearing on our zoning changes and the public meeting on the stretch code. 

ESCO: Victoria updated everyone on the uncertainty about the ESCO project. The proposal is on the Town Meeting Warrant without a dollar figure attached. Johnson Controls provided us with a project scope of $2.4 million. The School Department eliminated some items leaving a project scope of about $950,000 as they believe they can do the other improvements more cheaply on their own. The Renewable Energy Committee respectfully disagrees and believes that our town’s experience over the last several years has shown that we don’t have the administrative or managerial or financial ability to tackles comprehensive energy efficiency improvements. We further believe that the ESCO funding approach (being paid for out of future savings) represents an ideal opportunity for our community. The Renewable Energy Committee supports the original scope minus the Hadley School improvements, a total of $2,172,468. The Finance Committee and Capital Improvement Committee are working hard on understanding the complexities of the program and determining the best funding vehicle. It is unclear if the vote will go forward at May Town Meeting or if it will be delayed until a future Town Meeting.  

SOLAR:  We applied for a second round of funding from Commonwealth Solar for $160,000 towards a solar array for the High School and were again denied. The School Department is considering third party financing options. 

WIND:  Another round of feasibility funding from CEC is available; application deadline is May 4th. Milton has been in contact with Meridian and they are submitting a revised application. At issue is our ability to obtain 12 months of wind data within the $85,000 scope of the grant. UMASS has not responded as to whether the SODAR unit is available to borrow for the full six months we need or if it is only available for three months. We could supplement as much data gathering as we can afford with a “virtual” MET tower which is allowed by the grant guidance. However, this data cannot be used as the basis of a design and construction grant. Victoria will speak with Meridian to decide on a course of action.
Fuel-efficient Vehicles: Wayne has been working on an inventory of all municipal vehicles and will have a draft purchasing policy for our review shortly. We will try to bring both to the BOS and the School Committee before the May 14th deadline for Green Community Act designation.

Green Community Act status: The deadline for submitting materials to DOER is May 14th. We discussed whether or not we should proceed – given that the ESCO project, which is the cornerstone of our efforts to reduce municipal energy use by the required 20% -- may not be voted on in time or may be quite reduced in scope. The GCA requires that we have a five-year plan to reduce energy use. We have decided that we can demonstrate this with a combination of the ESCO project and other measures. The application deadline for projects would then be May 28th. The only project far enough along is the solar project for the high school roof. This would be our priority for this first round of funding. 
Respectfully submitted,

T. Gallagher
